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Do you want to develop as a Conscious Leader?  �   Do you want do develop your business into a Conscious Business? 
Are you willing to be in integrity to your commitments and do what it takes?  �  Do you care? 

Conscious Leadership Coaching combines a number of powerful leverage points: 
• Working with the individual leader to raise his or her consciousness. 
• Involving the key stakeholders in the widest possible sense: the employees, customers, investors and shareholders, suppliers, partners, the community and 

society at large, and the environment. 
• Enabling flow, connectivity and synergy between everyone in the system through egoless communication. 

Why Conscious Leadership and Conscious 

Conscious Business is founded on Conscious 
Capitalism and evolves traditional business in 
two important ways: there is a higher 
purpose to the company that transcends 
simply profit-making as the primary goal, and 
it includes all stakeholders and their needs as 
equally important. All stakeholders (see 
SPICEE above) are energised by this higher 
purpose and mutual benefit and value is 
created for all.  Research shows that 
conscious companies in fact turn a much 
higher profit by not focusing directly on 
profit, to a ratio of nearly 9:1.  The Conscious 
Leader leads the company in this way 
through specific non-ego driven behaviours 
and by being a hub for flow. 

The prospective client needs to be qualified as the right client for 
conscious leadership coaching.  This is because much of becoming a 
conscious leader requires transcending one’s ego or identity and letting 
go of the certainty of one’s sense of self.  This is no small feat – and 
possibly one of the most challenging things we as human beings need to 
do if we are to evolve.  So, three questions are asked to check whether 
the conscious leader is indeed committed to doing what it takes to make 
the shift. 

If the leader is committed to the journey, then the coaching can begin, 
and it starts with the setting of a powerful context for the coaching and 
the business.  The leader starts to learn immediately about the power of 
context over content in terms of creating results.  The first session is also 
given over to exploring the fundamentals of conscious leadership and 
conscious business so that the leader has a reference point to the most up 
to date knowledge in the field.  The leader identifies which behaviours he 
or she will need to shift that will make the biggest positive change to 
leadership – referencing conscious leadership principles – and also 
identifies key stakeholders from all stakeholder groups who will form part 
of the coaching change.  Already at this point, the leader is required to 
transcend his or her ego because coaching does not take place 
individually, within a room, but begins to involve the wider system in a very 
open and undefended way. 

Loosely following Marshall Goldsmith’s approach of feedforward, first the 
coach and then the leader engages with the key stakeholders to gather 
suggestions and ideas for future change, not past amends, with the 
particular goal in mind of developing conscious leadership and conscious 
business – with one key difference: stakeholders are drawn from all 
spheres of the business.  Employees, customers, investors, shareholders, 



suppliers and partners, the community in which the business operates and 
wider society, as well as the environment, are all considered as part of a 
conscious business’s pool of stakeholders and the conscious leader seeks 
engagement with all. 

Conscious Leadership Coaching involves several iterations of stakeholder 
engagement, always with the qualities in place of positivity and possibility, 
constructiveness, non-defensiveness, a mindset of abundance not scarcity, 
suggestions not demands, and two-way communication.  The nature of the 
communication is egoless, meaning that the whole system can benefit from 
constructive, positive and engaged action.   

Where there is non-defensiveness, there are no barriers to flow (egofull 
behaviour is kept to a minimum) and so the system begins to enjoy more flow, 
connectivity, expansion and creation.  The business is able to achieve its status 
of being a conscious business because it engages in collaborative behaviour 
with all its stakeholders and, through egoless communication, is able to arrive 
at the solutions that serve its conscious nature i.e. to create maximum benefit 
and value for all stakeholders and win-win-win-win outcomes. 

While stakeholder engagement is ongoing, the leader still continues to 
undergo individual conscious leadership coaching.  This focuses on a number 
of important transformative activities: setting powerful contexts and increasing 
the ability to be present and act outside of ego or identity; goal and aspiration 
setting; ideas and suggestions for reaching these; and, crucially, a series of 
awareness inquiries that are designed to get leaders to look into themselves 
and see the world – and who they are within it – from a different perspective.  
This new awareness creates self-discovered knowledge and shifts the being of 
the leader.  It is these inquiries – as well as the goal-oriented actions of 
coaching and the practical steps towards becoming conscious business – that 
enable the leader to evolve from an ordinary leader to a conscious leader. 

At some point in all coaching, measurement and assessment are required and 
this point is reached in conscious leadership coaching approximately 6 months 
on where the leader and the coach can collect feedback from all the key 
stakeholders about the leader’s development and journey, and – importantly – 
the impact on the business and its stakeholders.  The leader will know from 
stakeholder feedback to what degree his actions have had the impact he 
desired and to what degree he realised the context he set at the beginning of 
the coaching. 

At this point, the conscious leader and coach can decide whether to end this 
coaching cycle, or to continue to the next iteration of coaching which will 
expand the leader’s consciousness even further and increase his or her 
capacities as a conscious leader. 

 

The Conscious Leader 

The Conscious Leader is a hub for flow.  This requires 
being able to recognise and transcend the ego or identity 
and all its mannerisms that stops the flow.  Taking up a 
position and being right about it stops the flow.  Trying 
to look good and being driven to look better than others 
stops the flow.  Controlling and defending your territory 
stops the flow.  All forms of attachment stop the flow and 
the conscious leader is able to recognise when he does this 
with greater and greater skill and let it go so that the 
way he leads within his system is effortless.  He is able to 
concentrate on what the Whole needs for flow to happen 
within it rather than focusing on himself and what he 
needs to survive.  As a result, the conscious leader can 
transcend his ego and look towards serving the greater 
Whole, involving all the stakeholders within the 
constellation of his company, taking this sphere of 
influence out as broadly as possible.  Serving the Whole 
is most likely to take the form of connectedness, 
communication, generosity, abundance, trust, 
forgiveness, care-taking, freedom, self-responsibility, 
love and the greater good. 



	  

Gina Hayden is the Director of Sphere Consulting Services and has developed organisational talent for over twenty years.  Based 
in London, UK, and South Africa, she works worldwide to bring cutting edge development to leaders.  She specialises in 
developing the skills to win competitively differentiating business relationships with all stakeholders, both internally between teams, 
and externally with clients and other groups. 

Gina is passionate about the new field of conscious business and conscious leadership, a movement growing in importance 
worldwide as a result of conscious capitalism.  She established The Conscious Leadership Consultancy to advise businesses about 
the latest thinking in conscious capitalism and to develop conscious leaders worldwide.  CLC offers services in conscious 
leadership coaching, conscious teams and transformation into conscious businesses.  As part of these services, Gina has 
developed the Conscious Leadership Coaching methodology, a combination of Consciousness Coaching© and coaching the 
system and all its stakeholders, informed by the principles of conscious leadership and conscious business.  Her passion is to 
develop conscious leaders worldwide who can transcend their egos and run their businesses in a fundamentally different way so 
that business can become a force for good and contribute to the benefit of many and the evolution of the whole.   

Gina works with clients and leaders in numerous countries across the world, including the United Kingdom, South Africa, the 
Middle East, Central Africa and Mauritius.  She is the co-founder of The Global Institute for Conscious Leadership, a UK organisation 
dedicated to the evolution of conscious leaders worldwide. She has a Masters degree in Psychology from City University in 
London, is a skilled and experienced facilitator of teams and groups, is a qualified Consciousness Coach and is a Professional 
Certified Coach with the International Coach Federation. 

About Conscious Leadership Coaching 

“Gina has a gift for 
working with people, 
she is very intelligent, 
excellent at coaching 
and very 
knowledgeable and 
on top of her game. 
She has a natural 
ability to understand a 
person and work with 
what will work for 
them. I thoroughly 
recommend her.”  

Female Board Director, Arup 

“She is a natural & 
talented coach & 
facilitator that has 
insight, awareness and 
an ability to deliver a 
message or feedback 
that instantly impacts 
delegates and coaches 
constructively.” 

Executive, CCI 

www.theconsciousleadershipconsultancy.com 
ginahayden@theconsciousleadershipconsultancy.com 


