
	  

So you want to be a Conscious Leader?  

The 
Conscious 
Leadership 
Consultancy 

Do you want to develop as a Conscious Leader? 
Do you want do develop your business into a Conscious Business? 

Are you willing to be in integrity to your commitments and do what it takes? 
Do you care? 

What is Conscious Leadership Coaching?  

� Works with the Whole 
� Involves you and your key stakeholders – not just your leadership 

team or peers, but (following the principles of conscious business) all 
the stakeholders in your business.  (See SPICEE box on the right). 

� Shifts you as an individual towards ever more egoless and conscious 
leadership. 

� Shifts your company towards being a conscious business. 
� Positively impacts the levels of consciousness and engagement of all 

stakeholders in your system, both internal and external. 

Based loosely on Marshall Goldsmith’s* 
approach of coaching the system 
rather than the individual and using the 
feedforward principle, Conscious 
Leadership Coaching connects you 
and your key stakeholders in ongoing 
dialogue to shift your business towards 
being a conscious business and you to 
being a conscious leader.  

* Marshall Goldsmith is recognised by HBR as the 
world’s No.1 Leadership Thinker and is the author of 

How Will You Develop? 

Conscious Leadership Coaching combines traditional, goal-oriented 
coaching with consciousness coaching, a specialist coaching method 
designed to shift your consciousness.  It focuses on context, not content, 
a far more power elevator of performance and growth.  Coaching 
includes the latest thinking about conscious business and conscious 
leadership so you are better informed as well as transformed.  You can 
expect to gain: 

� Enhanced qualities and ‘way of being’ as a conscious leader 
� The crucial distinction of being able to step outside of your ego or 

identity and become less attached to fixed positions 
� Knowledge and skills in being a conscious leader operating a 

conscious business 
� Greater flow, connectivity and synergy between yourself and all of 

the key stakeholders in the whole of your business 
� The awareness and tools to function at your optimum as a conscious 

leader 
� Results! 
� The benefits of operating a conscious company (which often results 

in exponentially higher profits* 
* Raj Sisodia et al Firms of Endearment (2007) demonstrated through research the significantly higher profits of conscious 
companies by a ratio of 9:1. 

Ego is the invisible line on 
your P&L. 

6 Stakeholder Groups of Conscious Business: 
Employees, Investors, Partners/Suppliers, 
Customers, Community/Society and the 

Environment. 

The Process 

Egonomics, (2009) Marcum & Smith	  

Involve the Whole. 
Get ego out of the way. 

Why Conscious Leadership and Conscious 
Business? 

Conscious Business is founded on Conscious 
Capitalism and evolves traditional business in 
two important ways: there is a higher 
purpose to the company that transcends 
simply profit-making as the primary goal, and 
it includes all stakeholders and their needs as 
equally important. All stakeholders (see 
SPICEE above) are energised by this higher 
purpose and mutual benefit and value is 
created for all.  Research shows that 
conscious companies in fact turn a much 
higher profit by not focusing directly on 
profit, to a ratio of nearly 9:1.  The Conscious 
Leader leads the company in this way 
through specific non-ego driven behaviours 
and by being a hub for flow. 



	  

Gina Hayden is the Director of Sphere Consulting Services and has developed 
organisational talent for over twenty years.  Based in London, UK, and South 
Africa, she works worldwide to bring cutting edge development to leaders.  She 
specialises in developing the skills to win competitively differentiating business 
relationships with all stakeholders, both internally between teams, and externally 
with clients and other groups. 

Gina is passionate about the new field of conscious business and conscious 
leadership, a movement growing in importance worldwide as a result of 
conscious capitalism.  She established The Conscious Leadership Consultancy to 
advise businesses about the latest thinking in conscious capitalism and to 
develop conscious leaders worldwide.  CLC offers services in conscious 
leadership coaching, conscious teams and transformation into conscious 
businesses.  As part of these services, Gina has developed the Conscious 
Leadership Coaching methodology, a combination of Consciousness 
Coaching© and coaching the system and all its stakeholders, informed by the 
principles of conscious leadership and conscious business.  Her passion is to 
develop conscious leaders worldwide who can transcend their egos and run 
their businesses in a fundamentally different way so that business can become a 
force for good and contribute to the benefit of many and the evolution of the 
whole.   

Gina works with clients and leaders in numerous countries across the world, 
including the United Kingdom, South Africa, the Middle East, Central Africa and 
Mauritius.  She is the co-founder of The Global Institute for Conscious Leadership, 
a UK organisation dedicated to the evolution of conscious leaders worldwide. 
She has a Masters degree in Psychology from City University in London, is a 
skilled and experienced facilitator of teams and groups, is a qualified 
Consciousness Coach and is a Professional Certified Coach with the 
International Coach Federation. 

About Conscious Leadership Coaching 

“I work with the right clients – those who are: 
- drawn to the prospect of becoming a conscious leader 
- committed to doing what it takes to transcend their egos and put themselves in a new way of 

being as a leader 
- wanting to turn their company and those within it into a conscious company, within a more 

conscious system. 
Since you are a busy executive, my aim is to spend the least amount of time with you as is necessary for 
you to achieve the results you are looking for, by working with the greater system you and your business 
form part of to maximize the leverage of coaching and transformation.”  

“Gina has a gift for 
working with people, 
she is very intelligent, 
excellent at coaching 
and very 
knowledgeable and 
on top of her game. 
She has a natural 
ability to understand a 
person and work with 
what will work for 
them. I thoroughly 
recommend her.”  

Female Board Director, Arup 

The people with the biggest egos have never even heard of ego. 
- Eckhart Tolle 

www.theconsciousleadershipconsultancy.com 
ginahayden@theconsciousleadershipconsultancy.com 

Gina left our team 
feeling inspired, 
motivated and with a 
greater sense of 
purpose.' 

Management Team, McNabs 

Do you care? 


